CONG TY CO PHAN KHOANG SAN  CONG HOA XA HOI CHU NGHIA VIET NAM
VA LUYEN KIM VIET NAM Pjc 1ap — Tw do — Hanh phiic

86:35/2024/MIREX-BC Ha Ngi, ngay 18 thdng 06 nam 2024

BAO CAO HOAT PONG CONG TY MIREX 2023 & PINH HUONG
PHAT TRIEN 2024

Cin cir két qua san xuét kinh doanh nam 2023 cua Céng ty;
Cong ty C6 phan Khoang san va Luyén kim Viét Nam (Cong ty Mirex) kinh trinh Dai

hoi déng cb déng thudng nién nim 2024.

I. CAC HOAT PONG CHINH CUA NHA MAY SAT XOP VA THEP HQP KIM

MIREX CAO BANG NAM 2023

e Két qua thyce hién SXKD niim 2023.
Doanh thu nam 2023 cta Mirex dén tir 04 hoat dong kinh doanh chinh: bt sét, hang /
duc, quang sit va hoat dong dich vu khac dat 21,46 ty ddng, chi phi 111,68 ty ddng, /:

lgi nhuan dat (94 43) ty dong

hoat dong. Mat khac Céng ty phai chiu chi phi ¢6 dinh hang nam: chi phi khiu khao,
chi phi chénh léch ty gid va chi phi 1di vay Ngéan hang, do vy, lgi nhuén cuia Cong ty

bi am.
STT Chi tiéu Nim 2023 Niim 2022 TH 2023/2022
1 Doanh thu thuan vé ban hang 226%
va cung cap dich vu 21.457.018.987 |9.514.143.342 i
e (P : 0
% G n g e 57.816.103.352 | 52.073.991.290 Hilve
3 Loi nhuén gop vé ban hang va 85
cung cAp dich vu (36.359.084.365) | (42.559.847.948) 4
Gl by ,
4 Doanh thu hoat dong tai chinh 7294.995 7 133 10113%
2 [ Chipaihoabdfe il chinh 51.123.767.258 | 50.554.122.262 s
6 Chi phi ban hang
WO it s s ool B | -7, . TR i
8 Loi nhuén thuan tir hoat ddng 95%
kinh doanh (90.214.086.066) | (94.557.593.958) .
IR e : (4.217.252.214) | (660.926.549) i
10 Téqg Loi nhuén ké toan trudce 999
thué (94.431.338.280) | (95.218.520.507) ’
11 | Loinhugn sauthue INDN | g4 431 338.280) | (95.218.520.507) s

1



e B{t sat

Nim 2023, khéi lugng bt sit Mirex da thuc hién ban 1a 190 tAn bot sit, doanh thu
dat 2.381 triéu ddng; chiém 11% doanh thu. Khach hang chinh va duy nhat 1a Céng ty
CP dau tu va phat trién vét liéu méi cong nghé VSD (VSD). Pon gid bén 12,47 triéu
ddng/T4n bot sit, trong khi d6 don gia san xuit trung binh 14 15 triéu ddng/tin. Nam 2023
nhép lai 100 tin bot st 1a san phdm cta diy an KHCN don gia 27 triéu déng/tan, day 1a
san phém cua Dy an KHCN, dugc muon sir dung lam nguyén liéu nghién ciru giai doan
2020 — 2022. Piéu nay din dén gi4 von xuat ban cua bot sit trong nim cao hon gid ban,
dan dén 16.
e Hang duc

San phdm duc bao gém: Ong thép, biia nghién, phdi duc thép non, mit bich bom, cdnh
bom, cac vat tu ché tao phdi...doanh thu 8.592 tri¢u dong, chiém 40% doanh thu. Pay 1a
mang kinh doanh duy nhat c6 i ctia cong ty trong nim 2023.
Mt hang cung cAp chinh cho cong ty TNHH MTV dién co héa chat 15 1 dng thép C60.
Nim 2023, cung cp cho co chit 15 1a 6000 cai dng thép, don gia ban 750.000vnd/c4i,
don gia vbn 487.000 VND/cai; doanh sb 4.500 tri¢u dong.

Mt hang cung cp chinh cho cong ty TNHH Lién Hiép la bua nghién, phoi duic thép
non va chi tiét thép duc .
e Quing sit
Nim 2023, Céng ty da ban 6.189,46 tin quiing, don gi ban 1.25 tri¢u ddng/tin (bng véi
don gi4 quy dinh t5i thiéu khi tinh thué tai nguyén ctia tinh Cao Béng, doanh thu 8.744
triéu ddng, chiém 41% doanh thu. Pon gia vén cta quiing 1a 1.41 triéu ddng/tin (cao hon
gia ban 12,8%). Cac khach hang bao gom:

Céng ty Doanh thu ?hiém
(Vnd) ty trong
Cong ty TNHH Khoéng sén 679 Cao Bing 530,162,500 6%
Cong ty TNHH san xuit Dich vu va Thuong mai Lién Hiép 1,324,864,000 |  15%
Cong ty TNHH san xuét Dich vu va Thuong mai Phuong Tan 6,889,425,000 79%
TONG 8,744,451,500 | 100%

Cong ty TNHH san xuét dich vu va thuong mai Lién Hiép 1a vira la khach hang mua
quing vira 1a nha cung cép dich vu gia cong c4c san phim hang duc va bot st cia Mirex.
Cong ty TNHH san xuét dich vu va thuong mai Phuong Tén 1a don vi hop tc khai thac
quing sit véi Mirex. Trong ndm 2023 chi phi khai thdc quing st thué cia Phuong Téan
10.206,57 tan la 12.125 ty (Pon gié khai thac 1a 1.1 triéu/tin)

- DAt khai thac dé san lép cong trinh, ban 23.168m3, doanh thu 658,7 tri¢u d@)ng, chiém

3% téng doanh thu.
- Khach hang chinh 1a Cng ty TNHH MTV xay dung 99; con lai 1a khach I¢.

J Cic doat dong cung cip dich vy
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z Doanh thu | Chiém ty Théng tin thué
Congty (Vnd) trong

Cbéng ty TNHH san xuat Dich Nha xudng tuyén quing
vu va Thuong mai Phuong 600.000.000 56% | Hoang Roong, don gia 50
Téan P tri€éw/thang

Nha xudng lién quan dén

A i B s san xuat st xop, bot
Cong i e ).(Pat D.ECh 27% | sét...va thiét bip bén trong
vu va Thuong mai Lién Hié€p 294,000,000 HA thé "
¢ thong dién
Pon gia 20 tri€u/thang

Céng ty Cb phan Pau tu va

, iy 4 A oA o A 0 Al A ’
PhaE trlc?r} Vit li¢u méi Cong 120,000,000 11% | Kho badi, 10 tri¢u/thdng
nghé ma¢i VSD
Cong ty TNHH Khoéang san 6% 300m2 trén nha may, 3
679 Cao Bing 65,454,546 ° | triéu/théng

TONG 100%

1,079,454,546

- Cho thué kho bai, thué vin phong lam viéc, thué nha xuéng va may méc thiét bi. Cac
tai san thué hau hét hinh thanh tir nam 2014, nguyén gia 218.9 ty déng, khiu hao trong
10-40 ndm. Con lai 1 tai san hinh thanh ndm 2015, 1 tai san 2017, 2 tai san 2021 va 1

tai san nim 2022, tong nguyén gia 1,89 ty dong.

e Chi phi c¢6 dinh

, . " CHI PHI CO DINH_ 80,053,441,513 | 05

1 | Chi phi gi4 vbn - Khiu hao 26,191,144,817 | Ty
2 | Chi phi tai chinh (Chénh léch ty gia khoan vay USD) 8,649,743,437 [HAN
3 | Chi phi 1di vay (Ngan hang va c4 nhan) 42,474,023,821 [ LU
2,738,529,438 « |[NAN

Chi phi quan ly DN

Thué

24,601,173 ——<~

1?-

—

Chi phi khdc

Luwong van phong, bao hiém 1,255,000,000
Chi phi thué xe, xdng xe 203,376,390
Chi phi thué VP, bdo vé vin phong 257,799,349
Chi phi CCDC, VPP, cudc vién thong, dién thoai 430,613,465
Chi phi Tiép khdch, ngoai giao 214,541,993
352,597,068

- Chi phi khau hao 26,1 ty: TSCD ciia cong ty nguyén gia 529 ty, chu yeu la céc tai san
hinh thanh tir nim 2014, chiém 98.3%. Thoi gian khu hao tir 10-40 nim, hién tai van

con khau hao.

- Chénh Iéch ty gia khoan vay USD, khoan vay tir nAm 2008, 12.445.674 USD. Theo
quy dinh, hing nidm déu phai ghi nhan phan chénh 1éch ty gia déi véi cac khoan phai

trd cé goc ngoai té.

- Chi phi 1ai vay.Lai vay ngén hang dang tinh theo quy dinh hgp ddng vay 2 bén; 3
thang diéu chinh 1 1in. Lai vay ctia c4 nhan chua tinh 14i bét ddu tinh tir 2023; 14i suét

10% hoic 3% tiy timg d6i tuong.
- Céc khoan chi phi quan ly doanh nghiép.
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II.  Kéhoach san xuit kinh doanh niim 2024
2.1.Ké hoach sin xuit kinh doanh nim 2024
Tiép tuc tap trung phat trién san xuat — kinh doanh theo 04 mang hoat dong chinh:
- Bot sit
- Biic thép (duc chi tiét)
- Khai thac, ché bién va kinh doanh Quing sit
- Hop tac san xudt & cho thué kho bai

STT N¢i dung Doanh thu Chi phi Lai 15

1 BOt sit : 5.536.020.000 | 5.237.400.000 298.620.000
Thu tir ban bt sat (trung binh 35
tAn/thdng) 5.536.020.000
Chi phi gia vén -Luong san Xudt
Chi phi gia von -Vt tu, nguyén vt li¢u
(quing sit) 999.600.000
Chi phi gi4 von - gia cong 4.237.800.000

2 Hang diic 8.924.000.000 | 8.362.000.000 562.000.000
bic thép CNQP 8.924.000.000
Chi phi gia vén -Luong san xuét
Chi phi gia vén -V4t tu, nguyén vit liéu
Chi phi gia vén - gia cong 8.362.000.000

3 Quing sit 15.100.000.000 | 14.765.200.724 334.799.276
Thu tir ban Quiing sit 15.000.000.000
Thu tir ban D4t san 14p d6 thai mé BL 100.000.000
Chi phi gia vén -Luong san xuét (luong
quén Iy Mo & bio vé Mo, Nha my) AR
Chi phi gi4 vén - gia cong 9.300.000.000
Chi phi gia vén - Thué 4.333.200.724
ChiA phi néng cap trit lwrgng M6 Ban 1.000.000.000
Ludc

4 Djch vy 894.000.000 894.000.000
Thu tir Cho thué vin phong, kho bai, nha
xudng 894.000.000
Chi phi gi4 von -Luong bao vé
Chi phi gi4 vén - khu hao

5 Hop tic kinh doanh 1.000.000.000 500.000.000 500.000.000
Thu tir hgp tac kinh doanh 1.000.000.000
Chi phi gia v6n - 1am thu tyc, gidy phép 500.000.000
Chi phi gié v6n - khéu hao

6 Quan ly Doanh nghiép 1.665.920.000 | 1.665.920.000
Luwong vin phong, thué TNCN 751.200.000
Chi phi thué xe, xdng xe 150.720.000
Chi phi thué VP, bao v¢ VP 234.000.000
Chi phi CCDC, VPP, cudc dién thoai,
vién thong 300.000.000




' Chi phi tiép khach, chi phi khac ' { 230.000.000

Ghi chu:
Cdc chi phi cé dinh nhw khdu hao, chi phi tai chinh (chénh léch ti gid khodn vay USD),
chi phi 1di vay dir kién 2024 1a cde chi phi c6 dinh nam ngodi kha ning kiém sodt ciia
Ban diéu hanh. Nén khong dwa vao bang ké hoach kinh doanh 2024 trén.
2.2.  Gidi phap, nhiém vu trong tim

- Hoan thién hé théng vian béan, quy trinh quy ché, phan quyén cho Hoi dong quan tri,

Giam doc

- Ban hanh quy trinh san xuét san phim, dinh mic san xuat.

- Xay dung dugc céc quy ché cu thé trong quan 1y diéu hanh, tai chinh ké todn, vt tur.

- Pam bao doanh thu, tiét kiém chi phi.

- Xay dyng dugc phuong an giai phong mit bing phan con lai cia M6 Ban Ludc (khu
vuc tir cdy da hudéng vé UBND huyén Nguyén Binh).

- Xin phép dugc thi tuc nang cép trit lugng cdp 333 trong gidy phép Ién cép trit lugng
cAp 122 (trit luong dugc phép khai thac): khoang 60.000 — 80.000 tan. Viéc ning cdp
1am ting trir lwong quing dugc khai thac, ddng thoi c6 co sé phap 1y xin gia han khai
thac Mo (s& hét han vao dau 2026). Chi phi nang cap khdi trit luong cap 333 khoang
1 ty ddng. Cong ty Mirex da ky hop ddng v6i don vi tu vén, da lap hd so giri Tinh
Cao Bing.

- Bén canh d6, trong giai doan nay, Cong ty Mirex ciing can tim hiéu thu tuc xin thim
do md rong Md Ban Ludc (xin thdm do trén khu vyc khodng 8ha — 10ha gidp md),
theo d4nh gia so by c6 thé nang trir lvgng toan Mé Ban Ludc 1én 400.000 tin (hién
tai 1 128.000 tin). Theo thong 1§, cic khu vyc giap danh s& dugc cip phép cho don
vi c6 gidy phép khai thac M6 tham do — khéo sat (tranh viéc tranh chp sau nay).

- Duy tri mang cho thué kho bdi nhu ndm 2023. ;\
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