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1. KET QUA HOAT PONG CUA BAN KIEM SOAT 2023

1.1. Pic diém tinh hinh.

Truée ngay 09/03/2023, Ban Kiém soat Cong ty gdm c6 3 thanh vién gbm:
- Ong Nguyén Xuéin Dinh: Truéng Ban kiém soat
- Ong Ngd Van Tuan - Thanh vién
- Ong Nguyén Thj Nhung - Thanh vién
Ngay 09/03/2023, Mirex da t& chire PHDCD thuomg nién nam 2023; Dai hoi dng da
théng qua két qua biu thanh vién héi ddng quan trj , Ban Kiém soét nhiém ky 2023-2028,
dam bdo tiéu chudn va co cAu nhén sy da dé ra. Sau d6, Ban Kiém soat da hop biu Trudng
Ban Kiém sodt v tién hanh phin céng cdng viéc cu thé cho timg thanh vién. Theo d6, Ban
Kiém soat Cong ty hoat dong theo ché d¢ kiém nhiém, bao gom 03 thanh vién cu thé nhu
sau.
- BaLé Cam T - Truong Ban Kiém soat
- Ong Nguyén Xuan Dinh — Thanh vién Ban Kiém soat
- Ong Ngé Van Tuén - Thanh vién Ban Kiém soat
1.2. Tinh hinh hoat djng ciia Hi ddng quin tri, Ban Kiém sodt va Ban Diéu hanh
1.2.1. Ban Kiém sost
Ban Kiém soat ciing d thudng xuyén cap nhat s6 liéu, tinh hinh hoat dong, gidm sat
viéc quan ly, didu hanh Cong ty ctia Hoi déng quan tri va Ban Diéu hanh Cong ty phi hop
cac cac chire ning, nhiém vy ctia minh.
Hoat dong cua Ban Kiém soat trong ndm 2023 da hoan thanh trach nhi¢m theo quy dinh
clia Ludt doanh nghiép, Diéu 1& Cong ty va céc quy dinh khac ¢6 lién quan.
1.2.2. Hoi ddng quin tri
Trong nam 2023, Hoi ddng Quan trj da chi dao, gidm sat va hd trg kip thoi Ban Diéu
hanh trién khai hoat dong kinh doanh ciing nhu cac Nghi quyét, Quyét dinh ctia Hoi dong
quén trj. Cu thé, trong nam 2023, Hoi ddng quan tri da hop va ban hanh 03 Nghi quyét va 01
Quyét dinh vé cic vin dé& quan trong ctia Cong ty 1am co s& cho Ban Diéu hanh trién khai
thye hién. Cac Nghi quyét Hoi ddng quan trj c6 sy nhit tri cao ciia cac thanh vién Héi déng
quan trj va duge Giam dbc trién khai mot cach nghiém tuc.




Hoi ddng quan trj da tudn thi nghiém tic ché do hop theo dinh ky dé dinh huéng, chi
dao kip thdi céc hoat dong ciia Cong ty, tuan thii theo ding cdc quy dinh vé quyén va trach
nhiém tai Diéu 1& T chirc va hoat dong cua Cong ty.

1.2.3. Ban Diéu hanh

Trong nim 2023, Ban Diéu hanh da tb chirc trién khai thyc hién ké hoach kinh doanh,
mic di lgi nhudn 4m do chi phi tai chinh cao (chi yéu la chi phi 1ai vay) nhung Céng ty ciling
da thyre hién nghia tai chinh ddi voi nha nudc ( Thué va cde khoan khdc phai nép) khoang
hon 4 ty ddng, thanh toan ng bao hiém khoang 350 triéu déng, trd n¢ cho PVconbank dugc
80 tridu ddng va cho céc ca nhan khac. Chi tich Hoi ddng quan tri va Ban Téng Gidm ddc
da thuomg xuyén danh gia va tich cyuc trién khai cac ké hoach kinh doanh dé Céng ty vuot
qua giai doan kho khin va tiép tuc hoat déng phat trién. Cac giai phap da va dang thyc hién
nhu sau:

- (Cong ty dd thyc hi¢n céc bién phdp tai co cdu tb chirc, cat giam céc chi phi phu hop
véi quy md hoat dong.

- Tich cye phéi hop chit ché voi PVcomBank tim phuong én gidi quyét ng vay, 1i vay
lién quan dén ddu tu XDCB nha may san xuat sit x6p, dam bao muc tiéu kép tra ng
vén vay va phat trién hoat dong san xuét kinh doanh;

- Cong ty dam phan gia han céc khoan phai tra va ng vay cé nhin khac dén han ciing
nhu thyc hién chuyén ddi céc khoan vay dén han thanh vén gép; Céc ¢b dong 16n cam
két s& hd trg tai chinh cho Céng ty trong viéc thanh toan céc khoan ng dén han ciia
cac nha cung cip dé Cong ty dam bao c6 di vén luu dong phuc vy hoat dong san xuit
kinh doanh tai bit ky thei diém nao.

- Phén déu san xuit kinh doanh c6 hiéu qua; lam thuong hiéu va thj trudng tt, dua Nha
mdy vao chudi san xudt Cong nghiép Qudc phong va tiép tuc mé rong hoat dong san
xuét kinh doanh.

- Tim kiém hop téc ddu tu san xudt gang hojic quing vé vién nhim tin dung t6i da
ngudn quing va ha ting k¥ thudt da dau tu.

- Xin tham do, khai thac mo mdi tai Cao Bing va Bic Kan; mé rong, xdy dung Nha
may sit x0p va duc thép dic biét phuc vu Cong nghiép Qudc phong.

II.  Tinh hinh hoat djng Céng ty

2.1.  Két qua kinh doanh

Don vi tinh: VND

Chi tiéu Niim 2023 ( dﬁ:{gfé’:ﬁ‘ B
1. Doanh thu 21.457.018.987 9.514.143.342
2. Doanh thu hoat ddng tai chinh 7.294.995 72.133
3. Chi phi tai chinh 51.123.767.258 50.554.122.262
4, Chi phi quan ly doanh nghiép 2.738.529.438 1.443.695.881
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5. Lgi nhudn truée thué TNDN (94.431.338.280) (95.218.520.507)
6.Chi phi thué TNDN
7.Lgi nhudn sau thué TNDN (94.431.338.280) (95.218.520.507)

¢ Doanh thu ban hang va cung chp dich vu nam 2023: 21.457.018.987 VND (so voi
ndm 2022 1a: 9.514.143.342 VND, ting 225%). So vdi ké hoach dé ra (doanh thu
trung binh 30.000.000.000 VND dén 50.000.000.000 VND giai doan 2023-2025) dat

71,5%.

e Do gi4 vén hang ban (bao gdm ca khiu hao) 16n (nam 2023 1a 57.816.103.352 VND),
chi phi 1di vay cao (nam 2023 la 42.474.023.821 VND), nén téng lgi nhuén ké toan
trude va sau thué van 4m. Cu thé:

- Téng lgi nhudn ké todn trude thué nam 2023: - 94.431.338.280 VND (so voi

nim 2022 1a - 95.218.520.507).

- Tbdng lgi nhuén ké toan sau thué nim 2023: - 94.413.338.280 VND.

2.2.  MJ{t sé chi tidu co bin vé tinh hinh tai chinh

Don vj tinh: VND

Ty 1§ ting /gidm
Chi tiéu $6 cudi nim $6 diu nim cudi niim so vi
diu nim
TSNH 78,267,056,107 73,589,082,295 5.98%
Tién va khoin twong duong tién 191,735,125 442,764,356 -130.93%
Céc khodn DT tai chinh NH
Céc khoan phai thu NH 10,762,726,115 12,318,190,977 -14.45%
Hang ton kho 66,329,823,658 59,186,018,536 10.77%
TSNH khée 982,771,209 1,642,108,426 -67.09%
TSDH 411,702,800,541 447,550,997,381 -8.71%
Céc khodn phai thu dai han 1,352,918,842
TSCH 388,100,552,584 424,410,363,655 -9.36%
BDS dau wr
TS dé dang dai han 21,362,638,777 20,603,373,992 3.55%
DT tai chinh dai han 391,660,000 391,660,000 0.00%
TS dai han khic 1,874,949,180 2.145,599,734 -14.44%
Tong TS 489,969,856,648 521,140,079,676 -6.36%
Ng phii tra 1,266,618,723,912 1,202,875,233,229 5.03%
Ng NH 1,256,618,723,912 1,192,875,233,229 5.07%
Noi dai han 10,000,000,000 10,000,000,000 0.00%
Vén CSH (776,648,867,264) (681,735,153,553) 12.22%
vén CSH (784,435,296,550) (690,397,107,300) 11.99%
Vén gdp 130,000,000,000 130,000,000,000 0.00%
Thang du vén CP 6,817,050,713 6,817,050,713 0.00%
Chénh &ch ty gid (58,474,040,600)
LNST chua phén phoi (921,252,347,263) (827,214,158,013) 10.21%
Ngudn kinh phia va quy khéc 7,786,429,286 8,661,953,747 -11.24%
Téng NV 489,969,856,648 521,140,079,676 -6.36%

Tbdng tai san ndm 2023 1a 489,96 ty ddng giam 6,36% so v&i ndm 2022 (ndm 2022 1a

521,14 ty déng). Téng ng phai tra nim 2023 13 1.266,7 ty ddng ting 5,03% so véi ndm 2022




(ndm 2022 14 1.202,87 ty ddng). Tong n¢ lon hon tdng tai san, Cong ty bj am vdn chi s& hitu
cua doanh nghiép dang bi am, kha niing thanh toan cdc khoan ng cia Céng ty gip khé khan.”.
o Tinh hinh bio toan vén

Chi sb Ky béo cdo Piu nam Chénh léch
LNST/Téng tai sin (ROA) -0.19 -0.18 -0.01
LNST/Doanh thu thuén (ROS) -4.40 -10.01 5.61
LNST/Vén CSH (ROE) 0.12 0.14 -0.02
Lgi nhugin gép/gid vén hang ban -0.63 -0.82 0.19

Nam 2023, loi nhudn trude thué Mirex (94,43) ty déng, Cong ty bi ap lyc tai chinh
do chi phi tai chinh cao.

¢ Tinh hinh céng n¢

Chi tiéu

Ky bdo cdo Diu nim Ting/(Gidm)

Hé 56 no
No phai tra/Vén CSH -1.63 -1.76

Téng gié tri cac khoan phai thu ngdn han khé c6 kha ning thu hdi 1 1,69 ty déng

Céc khoan cong no phai thu/phai tra déu dugce theo dai chi tiét toi timg ddi tuong.

Tdng gié tri cc khoan ng phai tra ngudi ban khong bién dong, chua ¢6 déi chiéu xac
nhan sb du tai ngay 31/12/2023 1a 97,59 ty ddng trong d6 c6 Cong ty Nam Tién Ha Khau
Trung Qudc (87,3 ty ddng) va Cong ty TNHH san xuit Dich vy va thuong mai Phuwong Tén
(18,53 ty ddng) chiém ty trong 1én. Ban Téng Giam ddc ciing chua danh gia duge kha ning
thanh toan d6i vdi cac khoan phai tra ngudi ban

e Khi ning thanh todn

Chi tidu Ky bso cdo Dlu nim Chénh léch
Kha nang TT téng quat - Téng TS/No phii tra 0.39 0.43 0.05
Kha nang TT ngan han - TS ngin han/N¢ ngan
han 0.06 0.06 0.00

Hé s6 thanh toan tong quat va hé sd thanh toan ngin han thip hon 1, thép hon dau
nam 0,05 lan, Céng ty ¢6 thé bi rii ro vé kha ning thanh toén va ca thanh todn trong ngin
han.

» Luu chuyén tién té

Luu chuyén tién t¢ thudn trong ky tuong duong 4m (0,25) ty dong, trong d6 tién thuén
tir hoat dong SXKD tang so v&i ndm 2022 1a duong 1,12 ty ddng, luu chuyén tir hoat dong
dAu tr ting hon so voi nam 2022 duong 0,007 ty dong. Luu chuyén tién tir hoat dong tai
chinh nm 2023 giam so véi nam 2022, am 1,37 ty dong.

1. Khuyén nghj va dé xuit cia Ban Kiém sodt:
Dé ting cuomg cong tic quan ly, gidm sat cua Hoi dong quan tri, cong téc diéu hanh
ctia Ban Diéu hanh trong nim 2024, Ban Kiém soat ¢c6 mét sb kién nghj nhur sau:




- Ra so4t, cip nhat cac van ban ndi bd nhim kiém sodt t6t hoat dong cua Cong ty, tudn
thu céc quy dinh cua phap ludt va thye té kinh doanh. Trong do6, khuyén nghj Cong ty tuin
thu ding cép c6 thim quyén phé duyét ddi véi timg van ban.

- Vé cong ng kho doi, dé nghij céng ty tiép tuc xay dung phuong 4n, bam st tién trinh
thi hanh 4n nhim xr ly dit diém céc khoan cong ng kho doi.

IV. Ké hoach hogt djng ciia Ban Kiém sodt nim 2024

Dé thue hién nhiém vu kiém soat theo Ludt doanh nghiép va Diéu 1¢ cua Cong ty, Ban
Kiém soat dy kién ké hoach hoat dong nim 2024 nhu sau:

- Thuong xuyén thyc higén giam sat, ra soat, danh gia tinh hiu lyc, hi¢u qua cua H¢
thong kiém soat ndi bd Cong ty va thyc hién béo cdo theo quy dinh clia Ludt va Diéu 1¢ Cong
ty.

- Thye hién ra soét, danh gia cac hoat dong ciia Cong ty va thye hién bao cdo theo quy
dinh.

- Thyc hién c4c nhiém vy phat sinh theo yéu cAu ciia Dai hoi dong cb dong.

Trén day la bao cdo tém tit tinh hinh hoat ddng ciia Ban kiém soat nam 2023 va phuong
huéng hoat dong chti yéu nam 2024. Trén trong bao céo va kinh trinh Pai hoi dong cb dong
xem xét thong qua.

Chtc quy vi ) déng va céc quy vi dai biéu manh khée va hanh phic, chic Pai hji
thanh céng tét dep./
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