
<-ul-eL
(Tcorve rv\e)

f(,,*[fi;Ui,]i,--]
"\l[t nnnq

c0xc ry cO pnAx rHoAxc sAx
vA rqy0x rrnn vmr Nmnr

cqNG nde xA ngl cx0 xcnln vrtT NA*{
D$c l$p - Tr do * Hlnh phrfic

NA N1li, nsoyklthdrs { *a* IOZS

c.{o cfia IIo4T EQNG ctl naru mtnr soAr x.Lm zouvitElr{H
utldxc H04.T EgNG x,{,ru zors

euA HoAT EqNc cu.q, nax nrfu soAr zozl
. I)[c di0m tinh hinh.

Ban Ki6m so6t Cdng ty hoot dSng theo ctr;! aS ki0m nhi$m, bao gdm 03 thinh vi€n cp

thd nhu sau:

- Bn rc CAm Tri - Tru&ng Ban Kiilm so6t

- 6ng Nguy6n XuAn Dinh - Thnnh vi€n Ban Ki6m sodt

- Orrg Ng6 VXn Tudn -Thenh vi€n Ban Ki6m so{t

1,2. Tinh hlnh ho6t d$ng cria Hgi dlng qudn tri, Ban Ki6m so{t vl Ban DiAu hsnb
1.2.1. Ban Ki6m so{t

Ban Kidm soft cfing di thu0rng xuy6n c$p nh$t si5 lieu, tinh hinh hont dgng, gi{m sdt

vi$c quAn lf, diAu h&nh Cdng ry cus HQi dAng guen tri vi Ban Si&u h*nh C6ng fy pht hryp

cic cic chric ntrng, nhi6m vg cfia mlnh.

I.2.2. HQi itdng quin tri
Trong nlm2024,H$i ding Quin ri dfr chid4o" girim s6t vA h6 trq kip th&i B*n DiAu

hnnh tri6n khai hoqt dOng kinh doanh cfrng nhu cric Nghi quydt, Qry6t dinh cua Hgi ddng
quan tri. cu th6, trong nim 2024" HOi ding quan tri da hqp va ban hanh 03 Quy6t dinh. Nghi

Quydt hm co s0 cho Ban DiAu h&nh tri8n khai thuc hifn trong dd cd 0l Quyiit dinh ph€ duyft
phuong 6n kinh doanh cria T6ng Gi{m ddc. Cdc Nehi quy& H$i ddng quan ri c6 su nhdt tri
cao cta cdc thinh vi0n Hgi ddng quin tri vi dugc Gi6m dOc tri€n khai thW hign.

H$i ddng quin ri di td ch*c hqp d6 dinh hunne, chi dpo kip th&i c6c hogt dgng cua

C6ng ty, tudn tht theo dung e{c quy rlinh vd quyin vi tn{ch nhiEm tni Didiu g T6 chrrc vd
ho4t d$ng cua C0ng ty.

1.2.3. Ban Di6u hnnh

Trong nim 2024, Ban Eiiu hAnh dd tii chrlc tri8n khai thyc hipn kd ho6ch kinh doanh,
m{c dtr lqi nhuAn 6m do chi phl rAi chinh cao (chri ydu B chi phi l{i vay} nhtmg C6ng ty cilng
d6 thgc hi$n nglria tii chinh *iil vAi nhi nu6c ( fhu{ vd t:de khodn khdc phdi ndpl Lhoang
hcrn 3,79 t! ddng, thantr todn bdo hiim xH khoang 350 tri{u ddng. chri tich HOiddng quan
tri v& Ban T6ng Gi6m ddc da thudmg xuy€n dAnh gin ve fich cyc tri6n khai c6c kii hoxch kinh
doanh dd Cdng ry vugt qua giai dosn kh6 khln vi ti6p tgc hogt dgng ph{t tri6n. C6c gini phsp
df, vi dang thlrc hiQn nhu sau:
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- CdnS ty dfl thuc hisn cdc bign ph&p tai co cdu td chr?c, cit giAm cdc chi phi phir hqp

voi quy md hoqt d$ng"

- Tich cgc ph6i hqp chgt chd vui PVcomBank tim phuong 6n giAi quy6tng vay, lfli vay

li&n quan ddn rtiu tu XDCB nhi m6y s{n x*.it sit x6p

' Ptuin dlfu sr{n xudt kinh eloanh cd hi€u qua; l*m thuong hiQu vi thi tru$ng t6t, dua NhA

m6y vAo chu6i seur xuit Cdng nghigp Qu6c phdng vn fi6p tyc mfr rgng ho6t dgng san

xuit tcinfr doanh.

- 'llim ki6m hqp tric df;u tu s&n xudt gang ho{c qu{ng v€ vi$n nhlm tfln rtpng t6i d*
ngudn qu*ng va ha dne ki thu& iH diu tu.

- T*m dung hryp tic diu tu v*i Phuong TSn, ddnh gid higu quri vigc hqp tr{c diu tu.

IL finh hinh hogt il$ng C6ng ty
2,1. K& qui kinh rlcsnh

fr(,avi tinh: YND

Chi ti&u Nnm 202J Nlm 2024 TH2024/202J

l. Doanh thu b{n hing vi cung eSp

lich vu
21.457.018.9S7 16.739.823.?91 78,020/o

Sid vdn hing brin 57.8r6.r03.35: 59"452.587.CIO$ l16,29Yo

2. Ooanh tlru hogt d$ng t&i chinh 7.?e4.995 8.999.250.665

3" Chiphl t*i chinh i l.l ?1.767.35It 59.45?.587.oCI{ I16,29%

4. Clhi phi quan lli dr:anh nghigp 2.738.529.438 2.091.t) t:.96: 76.36Yo

5. Lqi nhu$n truire thud TI{I}N {9d.4Jr.3J8.?8{U tfi6.24q.9 r$.389 gt,34u

6.Chi phi rhu6]XDN

?.Lgi nhu$n ssr thud TNIIN (9.r.d31.JJ8.280) (86.?49.918.389, 91,3494

o Doanh thu bdn hang v& cung cep dich vu n&m 2024: 16.739.S23.291 VND (so v&i

n&m ?023 l&: 21.457.t11S"P87 VIID" giim c$n 78a/a).

- Dsanh thu hogt d$ng cin Mirex ddn tir c6c m&ng hogt it$ng sau:

+ Br{n qusng s',ir: Doanh thu n5m 20!4 dgt 1,59 fj, d0ng chii5m 9,54o1*tdng Doanh thu.

+ Hang d0c: Doanh thu n&m 2fi24 dat 5,18 t!'d*ng chidm 9,54% tring Ooanh thu

r Do gid vdn h&ng b6n {bao gim cA khdu hao) Ion , ntm 2024 l& 59.452.58?.009 Vt{S
t*ry I16,2V/o so v6i n{m 2023 do l{i vay cao

r Chi phi quan lf doanh nshiQp n*m 2024 ds ra&n tring lfl nhu6n $ toan tru*c vi sau

rhud vfin 6rn. Cu th6:

- Tdng bi nhusn k€ toAn trurlc thud nlm 20?4: - 86.?49.9tS.3S9 YNP (so vai nim
2023 H - 94.413.333.2S0) gism 16 so v&i nlm 2023



2.2, Ill$t sd chi ti6u cr bin of $nh hinh rii chfnh

fr<tnvi tinh: YND

(:hi fier Sd tu& nlm Sd rdu alm
T"r* li tfug /giim

l, -aulll fifim 10 vt

du nlm

t. -r y rf cuor ntnr
so rfi du nlm

1"a;ilII 8?" t 6{.1 5!.et, 18.261"&t6.107 10.?t9, I I t.l?9i,
Ti0n v& trhodn lucnr dusn,r ti8n !66.?!2-?96 l9t.?35,135 80.1?9'r s)4:]%
Clic kho&n l';)T tdi chinh Ml
(lic hlru8n phii thu Nl{ t6"3{S.594.087 10"?62"?26.1 t5 34.14$ri I i l.83sr'r

k$rs t6fi kha 6e.433,353.9r7 {6.}?e.8fi.618 4A70le 10d,68.o,,ir
"l'iiNll tJr$c 423..{r9.08) 982"77t.2W - 132.10?," 13.(ll1ori,

IsDlt I?5.814.t96.6?J {t l.?01.fl00.5{l -9.5,1% 9l)'fi"
C.ic kho&n rrhii thu dii han

l SL'D 352.813.?62.008 388. Ifl].s52^584 -10.0(l*r qti.gl,!i
ItflS diu tu
IS dd dan,a dii han !t.t89.670.5?7 3t.362.638.??? {J4Yt W.ltb"./s

llT tii *hinh dii han tgl.6d0"u$ 391.66CI.ff$ 0.0{X1{ 100.fii1t
'l 

S dii hpn kh{s 1.319.2{N. t l, r^87{.949.t80 -{-- I J' a 70"16?o
lline .IS 1$r,.998.456.6t2 {8q.969.rJ56.6{8 -5.Iil9., s.t.:{r!
Ns r{rii lri r ..116.7J6,8 I 1.72{ t .t66.5 t E"?t3,il 2 4.539i t0d.?5.s,i,

Ns Nll 1.1r6.716.81r_?t"l 123$.$18.723.912 4,5?9{ 10,{.?$nii
Ns d*i hqn I il_{t(I).{xx}.{){ x) I0.frm,m0.fix) t).{l(}9 I lSll,ff)9/a
I in {'li }l {86.1.?}8.3s5.r l2 {? 7 6.6.18.tl6 ?"16,{ li).0tf.t lil2l*&
Vdn CSII (870.685.2tt.939) (?8a.435.296.55{rr 9,9tS{ I I l.Ofl*
V6n sdn 130.000.000.00$ ll0,{{nl.(xlfi.txl{) 0.{xp. hvj.rlP*
Th6nc du vdn CP 6.8t?.0s0.?t] 6.St7.050.?tl $,fiff/a Itxl.{xt*i
(h&nh l9ch ti ri*
I-NSf chra ohin oh6i It.fit)7.5{P..265.652 $21.252.347.26i 8.J6% 109.36".t
Ngudn kinh phia vi qui khdc (,9"16.$59.8?? 7.7W.42e.28{) -llll;"/n 89"3lqn
'l'6ng NV 461.99E.{5S.61 I {89.969.856.6-t8 -5,8]9i 9i1.50?t

Tdng tii san nlm ?024 k 463,99 g ddng gi&m 5,83% sCI voi n&m 2023 {nlm ?0$ $
489,97 * d6ng). Tdng nq phAi re nem 3024 B 1.326,? g d6ng ting 4,53% so y&i nAm 2023
(nrm 20?3 B 1.256,6 g trdng). Tdng nq l&n hrm dng tai sr{n" cdng ry bi ern vdn cht s&hfu,
khi nlng thanh toin c6c khoAn ng cua C6ng ty g{p kh6 khln.

o finh hlnh bio toin v6n

chid K* b6o c6o Oiu narn Ch€nh lech

LNSTlTiSnctni sen (ROA) -0.20 -0" r9 -0.0t
LN$Tln$a* thu thuen (ROS) -5. t5 -4.4 -0.75
LNSTIV6n CsH (BOE) 0.10 s.l2 -0"02
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Nilm ?024, lqi nhu{n tnr*c rhuii Mirex (86,25)

do chi phi tdi chlnh cao. Tuy nhi6n nim 2024, Cdrrg
(LNST ta -94,43 rf ddngi

t;i ddng, Cdng ty bi6p lW tai chinh

ty d{ ginm bdt 6 s0 v*i nim 2023

o finh hinh c6ns n<r

Chiti€u Cu6i nIm l)du nlm Ch0nh l6ch
Ns ph&i tralNV 2,87 ') {(} 0.28
Vtin {'S}{,NV 1,87 l,5g -0,28
Ntv phiitrirV$n CS[l I,54 -1,63 0,09



Ting gi6 tri cdc khotui phii thu ngin tr4n khd cd khri ntng thu h6i le 1,69 r$ d0ng

Cric khoan c0ng ng ph:ni thu/phei tri <lOu duryc theo dOi chi ti6t t6i ttrng d6,i uflrg.
T6ng gi6 tri cdc khoan ng ph&i trd ngu&i ban khOng biiin dgng nhi8u chri yiiu t[ng plr,6i

tri cho C6ng ty Phurmg TAn ttr 18,53 ri d&ng l8n 27,75 t! ddng. Chua cO d6i chiiSu xic nh&n

s6 du tri ngaty 3111212024 h 97,59 ty ddng trong d6 c6 Cdng W Narn Ti6n He Khlu Trung

QuOc (fZ,f f,j cl6ng) vi Cdng ty TNHH sAn xu{t Dieh vu vi thunng mpi Phgtrng TAn (18,53

ty ddng) chi6m ty trqng ldn. Ban T6ng Ci6m d6c c0ng chua drinh gir{ duqc khi n[ng thanh

to{n ddi v&i c{c khof,n phii rrA ngu}i bAn

r Khi ntrng thanh to$n

Chi ti0u tdi chinh Cu6i n{m Diu nlm ChSnh l0ch
He s$ khn ndns thanh toAn hiOn hinh 0.07 0.06 0.00
Kh* ntrns thanh to6n nhanh 0.01 0.0r 0"0t

Khi nine thanh toiin clii han I5.34 t6.44 t.r 0

H* 16 khi ning thanh torin hi$n hAnh, hC sd khe n6ng thanh toin ngin h4n vA dni h*n
thAp hon 1, C6ng ty cd th$ birui ro vi t*ra n{ng thanh todn va c{ thanh to{n trong ngan h4n

vi dai hqn.

o Lru chuvin ti6n tG

Luu chuy6n tiEn t$ thu6n trong k! tuong duong *m0,77 rj'd6ng, rong dd ti6n thtrin
ttr ho6t d$ng SXKD tlng so v&i nim 20?3 lnduang 0"89 ti'tl6ng, kh6ng c6 luu chuyiln ttr

ho4t d$ng dAu tu trong nim 20?4 v|,ho4t d$ng tii chinh

. Vd B{o c{o tii chinh ki6m to{n
Theo b{o c6o tAi chinh ki$rn to6n n{m 2024, tgi BCTC c6 mgt s6 ai6m ngopi trtr;inh

hutxrg d6n 86o c6o tai chinh ?024.

- Kiim toin vi6n chua thu th$p duqc eiy d0 c*c bdng chimg tin c$y lidn quan Adn s6 du
khoan phai tr& nguai br{,n khdng biiln d$ng trong nhi*u n6m tai chinh v$i gi6 tri ehi sd tai

3Lll2/2A24 B:97.595.893.443 ddng (tsi 0ll0ll?024voi gi6 trila 97.599 .284.731ddng).cluqc

diy dti b[ng chung yin dua ra f ki6n vA tinh dung drin Khoan mgc h&ng tin kho tai th&i di6m

3l/12/2A24 v& giri tri duqc ghi nhAn trdn Bang cdn d6i kd todn h 59.186.018.356 ddng. Do
v{y, Ki6m to6n vi&n khdng ddnh giri dugc inh hucmg cria cie khoin ph6i trn nay t4i thtyi di6m

3r/t2/7024

- Ki&m todn vi€n khdng thu thflp duqc blng chimg thich hgp v0 gii ri ghi s6 cua mqt s6

khoan nq phAi tri ngu&i b6n tsi ngdy 3 UU2024 voi gin ki H 105.652"635.474 ddng. Vin d&

nny ti0p tlrc &nh hu&ng dn B{o crio tAi chinh n&m 2024. DA nghiBan Si&u hanh gi&i trinh

thsm d6i v0i ngi dung niy.
UL Khuy{n nghi vI rI} xudt cta Ban Ki6m sodtl

O6 Ung cu&ng cOng t4c quin Iy, gi6m s6t cria H$i rt6ng quan tri, c$ng t6c di0u hanh

cria Ban Oi6u hAnh trong ntrm 2025, Ban Ki6m so{t cd mgt sii fiiin nghi nhu sau:



Ri sodt, c$p nh{t c6c vin ban nSi b0 nhim ki6rn soAt tdt hocr dgng cua Cing ty, ruffn

thri cr{c quy dinh cua phrip lu$t vi thue t6 kinh doanh. Trong dS, khuy6n nehi C0ng ry &fin
thri dring c{p cd th&n quyin ph€ duygt Cdi vOi timg vnn bAn.

Vi c0ng nV kh6 d$i, d& nghi ciing ty $6p ryc xAy dpg phuang An, bt{m siir ti6n rinh
thi hinh nn nhim xr! If dr?t diAm cdc khodn c0ng ng khd d0i.

Hoin thi*n h0 th6ne v&n b6n, quy hinh quy chA

Ra sor{t lgi Finh m{nr s&n xu6t, quy rinh s*n x*it san phAm

Xdy dgng dugc ciic quy chd cu th& rong quAn lf di6u hinh, tii chinh kd to6n, vgt tu.

IY. K$ ho4ch hogt il$ng eta San Ki6m *o*t nlm 2025

D€ thgc hi{n nhifm vp kidm sn*t theo LuSt doanh nghigp v& Di6u g cua Cdng ty, Ban

Ki6m sodt dU kidn kd hoach hoet dsng nnm 2035 nhu sau:

- ThUc hi$n r& sodt, dinh gi6 cdc hopt d$ng cua Ciing ty vi thtrc hi$n b6o cio theo quy

dinh.

- ThUc hi$n cic nhigm w phdt sinh theo y&u clu cua D+i h$i ddne cd d6ng.

Tr{n dAy li b6o crio tdm t{t tinh hinh hogt d$ng cta Ban ki6m so6t n{m 20?4 vi phuerng

hu&ng hopt d$ng chri ydu nnm ?025. Trfln trgng bdo *io vi kinh trinh Dgi hSi d6ng ci ddng
xem xdt thdng qua.

Chirc quy vi ct ddng vA cic quy vi dai biilu mqnh khse vi hanh phtc, chirc Eai h$i
thinh cdng t6t dgp.l

Nrt nhfin:
- Nhu tr€n;
- ['tru: HDQT, Vf.
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